
RFP No. ETC – 2021 

Mandatory Pre-Proposal Meeting & Site Visit
September 20, 2021 

9:30 AM

RICHMOND METROPOLITAN

TRANSPORTATION AUTHORITY
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Introductions
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Rules of the Day
• Sign the sign in sheet and fill out all fields

• Follow RMTA COVID – 19 guidelines

• All questions need to be submitted in writing

• Camera use is permitted with some restrictions

• Must have at least one representative attend the mandatory site tour

• Please wait in the parking area at each site, an RMTA representative 

will escort you to the ORT zones

• Each firm is responsible for checking/confirming all ORT Zone 

measurements – and the site visits to these three locations are your 

only opportunity to make these measurements before submitting a firm 

fixed price – so please measure carefully.
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Today’s Schedule
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Time Facility Lane # Notes 

9:30 am – 10:00 am Powhite SB plaza– Admin Building Sign-In/Intro/Presentation

10:00 am – 10:15 am Travel to Downtown Expressway

10:15 am – 11:00 am DTE WB ORT zone 47 – 49 Lanes will be closed

11:00 am – 11:15 am Travel to Powhite SB plaza

11:15 am – 12:00 pm Powhite SB ORT zone 90 – 92 Lanes will be closed

12:00 pm – 12:15pm Travel to Powhite NB plaza

12:15 pm – 1:00 pm Powhite NB ORT zone 93 – 95 Lanes will be closed

1:00 pm End of Mandatory Site Visit



Project Goals
• Replace all roadside systems for the Open Roll Tolling 

(ORT) zones on the Downtown Expressway and Powhite 
Parkway and provide related system maintenance services

• Improve performance, reliability, scalability & security of 
the systems at the ORT zones

• Procure a solution that is based on an existing production 
system with little to no customization

• Be cost effective

• Compressed implementation time frame
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Procurement Objectives

• Establish agreement with the Proposer whose proposal is 

the most advantageous to the RMTA

 Qualified firm with ORT solution currently in revenue 

service and providing system maintenance

• Use functional level specifications to permit Proposers 

flexibility in design and development of the System

• System shall utilize proven and reliable technology capable 

of meeting service level agreements (SLAs)
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Overall Procurement Schedule
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EVENT DATE
LOCAL TIME

(EST)

RFP advertisement 8/30/2021

Intent to Respond 9/7/2021 4:00 PM

Mandatory Pre-Proposal meeting & Site Tour 9/20/2021 9:30 AM & 10:00 AM

Terms of Discussion Form due 9/27/2021 4:00 PM

Proposer Inquiries Due 9/27/21 4:00 PM

Addendum (responses to Proposer Inquires) 10/4/2021 4:00 PM

Proposals due 10/25/2021 4:00 PM

Oral interviews 11/15/2021 Various

Intent to Award December 2021

Notice to proceed January 2022


